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Due to the increase of business be-

tween TMT and companies from Germany,
the purpose of this article is to provide an
informative and concisely impression of
German negotiating behavior. This serves
for a better understanding and helps to
raise the TMT negotiator’s awareness for
the way of doing business with Germans as
well as allows a better preparation for ne-
gotiations with them.

@ The German Negotiation Style

In general, the German negotiation
style is characterized as a competition of
arguments, whereby each negotiating part-
ner is from the beginning aware of the situ-
ation that the negotiation result will be a
compromise between both standpoints.
Each side has its aspirations, which are
clearly and straightforwardly stated as well
as naming and explaining their utmost po-
sitions. The ultimate ambition is that the
other party makes as many concessions as
possible, while the own position is defend-
ed through subtly arguing.

® German Negotiating Character—
istics within the respective Range of
Subjects

Preparation of negotiations

Preparing for negotiations contain on
the one hand the preparation of staff and
on the other hand the preparation of rele-
vant documents.

The preparation of staff means in the

German business culture the participation

@an Negotiation Behavior

B >Z/Martin Thiess

in specialized training seminars to achieve
an ideal preparation and if necessary, the
acquisition of cultural knowledge for an
opti mal presence and performance of the
negotiator. Concerning the preparation of
relevant documents, German negotiators
are regarded as being prepared with profes-
sional presentations including systematic
and in minute detailed prepared documen-
tation.

Negotiation team and presence

German negotiation teams are often
constructed around one or two main nego-
tiators, where in the course of negotiations
often domain experts are consulted, who
represent their area of competence to sup-
port the main negotiators. This means that
there is a huge fluctuation of “faces” within
German negotiation teams.

Attitude towards time and room

Regarding time, Germany surely ap-
pears for Chinese people as a command e-
conomy, where the schedule book rules the
public and private life. Negotiations usual-
ly take place during the normal working
period and fixed dates are appointed in ad-
vance and spontaneity appears seldom. In
contrast to that, Germans are very flexible
regarding the negotiation facilities. Weath-
er Hotels, Restaurants or normal offices,
everything is reasonable. What matters is
that the room fulfills normal working con-
ditions, such as enough work space, appro-

priate climatic and light requirements.

Characteristics when negotiations
getting started

Crucial for Chinese when business
meetings or negotiations getting started is
the establishing of a personal relation with
the business partner, which is relatively
time-consuming. German business people
in contrast, start negotiations usually with
small talk, which includes a friendly wel-
come, an introduction, the exchange of
name cards and a few empty phrases and
questions about the guests’ wellbeing. Usu-
ally this small talk is well prepared as well
as purposive and after this part the next a-
genda item will start fastest possible.

Thematic execution and course of
negotiations

Whereas Chinese handle negotiations
3K ] 7 5%, Germans in contrast highlight
differences between both parties and prefer
to solve controversial topics at first by pre-
senting alternatives and suggested solu-
tions, which can cause direct confronta-
tions. Furthermore Germans present topics
functional, logical as well as objective and
they set priorities and aims from the start.
If the business partner does not give clear
feedback, response or acceptance Germans
become impatient very quickly.

I hope this short and precise overview
about German negotiation behavior attract-
ed your interest and if there any open ques-
tions or issues remaining, I am looking for-

ward to discuss with you in greater detail.
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